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1. History

First Stage: Urban Development

1988-1990:

Founded as an entity of management and lobby in Bogota with the mission of developing the results of the
Analysis of the Japanese Mission for Barranquilla, elaborated by the Agency of Japanese Cooperation (JICA)

Second Stage: Think Tank

1991-1992:

Reactivation of ProBarranquilla as a non guild space, conformed by entrepreneurial leaders. On this way,
several projects are settled through coordination with other organizations.

Third Stage: Atlantico XXI Century

1994-2002:

The Atlantic XXI Century study is approved, contracted with the Standford Research Institute Consulting and
then each one of the initiatives proposed by the study are settled .
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ProBarranquilla

Fourth Stage: Investment Promotion Agency

Territorial Marketing
To categorize Barranquilla and the State of Atlantico in a national and international level as destiny of investment of
world-wide class in the presence of entrepreneurs and strategic spokespersons.

Promotion of Investments:
To identify, to favor and to contribute to materialize opportunities of investment of high impact in the development of
the State of Atlantico.

Investment Environment

To identify and to prioritize opportunities and obstacles to the investment with the purpose of formulating
recommendations of public policies and to conform public-private alliances directed to improve the climate of
investment in the State of Atlantico.

Information
To maintain and to spread specialized information in investment subjects that provide a high added value to the
investors and other groups of interest.

Strengthening and Institutional Categorization

To maintain a dynamics of permanent improvement and innovation that allows to place us like agency-model at
international level in attraction and promotion of investments, recognized by our target groups as a creator of value
and prosperity




ProBarranquilla

2. Objectives

Value Offer

ProBarranquilla offers, free-of-charge and confidentially to established companies or new investors,
integral and complete support in its decision making processes that facilitates the creation of value and
collective prosperity, through their investments in the State and in the District, by bringing together in our
heart all the regional institutions, with an ethical, confidential and transparent behavior.
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ProBarranquilla

2. Objectives

Territorial Marketing

To place Barranquilla and the State of Atlantico in a national and international level as a world | class investment
destination trough the presence of entrepreneurs and strategic spokespersons.

Strategic Objectives
U To place Barranquilla and the Atlantico in the main capital cities and States of the country.

U To place Barranquilla and the Atlantico amongst entrepreneurs and groups of interest in strategic sectors defined
in a national and international level.
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ProBarranquilla

2. Objectives

Investment Promotion

To identify, to support and to contribute to materialize high impact investment opportunities in the development of
the State of Atlantico.

Strategic Objectives
U To promote the investment from the identified strategic sectors.

U To facilitate the processes of installation and expansion of investors.
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ProBarranquilla

2. Objectives

Investment Climate

To identify and prioritize investment opportunities and obstacles to formulate public policy recommendations and
conform public-private alliances pointing to improve the investment climate in the State of Atlantico

Strategic Objectives
U Toidentify and prioritize opportunities and obstacles for the investment in the Atlantic department.
U To share efforts with the public and private sectors for the improvement of the investment environment.

U To formulate recommendations of public policies for the improvement of the investment environment.
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ProBarranquilla

2. Objectives

Information

To maintain and to spread specialized information in investment subjects that provide a high added value to the
investors and other stakeholders.

Strategic Objectives
U To maintain updated the information given to investors and stakeholders.

U To spread, to stakeholders, in an agile and opportune way the information on which the agency relies on.

PRO

BARRANQUILLA




ProBarranquilla

2. Objectives

Institutional Strengthening & Positioning

To maintain a dynamics of permanent improvement and innovation that allow us to position us a top agency at
international level in investment attraction and promotion, recognized by our target groups as a creator of value and
prosperity.

Strategic Objectives
U To develop a network of strategic allies.
U To guarantee the economical stability of the organization.
U To place PB as an investment promotion agency with high quality standards.

U To keep the integral development of the human capital of ProBarranquilla.
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ProBarranquilla

3. Organization Structure
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ProBarranquilla

3. Organization Structure
Board of Directors

I President- Guillermo Heins
: Smurfit Kappa Carton de Colombia- Cesar Valencia

I Acerias de Colombiai ACESCO- Juan Alberto Montoya
: Chamber of Commerce of Barranquilla- Luis Fernando Castro
I Cementos Argos- Arnold Gomez

: Electricaribe- Benjamin Payares

I Ensacar- Rodrigo Plata

: Port of Barranquilla- Fernando Arteta

I Serfinansa- Gian Piero Celia

: Organizacion Clinica General del Norte- Ulahy Beltran

: Corporacién Universitaria de la Costa- Tito Crissien

. Free Trade Zone of Barranquilla- Pedro Donado

: Governor 6s Office
I Mayor 6s Office
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ProBarranquilla

3. Organization Structure
Philosophy

We believe in the creation of value and collective prosperity by supporting our investors in the territory of the State of
Atlantico and the District of Barranquilla, by bringing together in our heart all the regional institutions with ethical and
transparent behaviors, in order to support the decision making processes of new investments in our region.

Mission

Vision

To lead the processes of attraction of high impact
productive investment and to facilitate to the investors the
decision making and the creation of value, in order to
enjoy the comparative and competitive advantages
offered by the State of Atlantico and the District of
Barranquilla, so as to generate collective prosperity.

By 2019, ProBarranquilla will be a recognized
Investment Promotion Agency in Latin America, with
increasing contributions to the creation of value and
collective prosperity in Colombia, by supporting the State
of Atlantico and the District of Barranquilla on the
positioning of the region in Colombian and the greater
Caribbean.

Principles and Values

Ethics High Performance

Social Responsibility

Innovation

Respect
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;Necesitas mas razones para invertir en Barranquilla?

www.probarranquilla.org
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4. Marketing Campaign

Reasons to invest

in Barranquilla
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CORPORATE COMMITMENT

5. Recent Results

Companies Supported by ProBarranquilla
2004 - 2010 (November)
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5. Recent Results

CORPORATE COMMITMENT

Sectors of the Companies Supported by ProBarranquilla

2010 (November)
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The 73% of the investment opportunities
supported by ProBarranquilla are part of
the strategiic sectors.

Some other sectors are:

Vv Foods & Beverage
Vv Furniture fabrication
Vv Cars & industrial machinery



CORPORATE COMMITMENT

5. Recent Results

Origin of the Companies Supported by ProBarranquilla
2010 (November)

A The 69% of the investment opportunities
supported by ProBarranquilla are proyects
with foreign capital.

A In Latin America, some of the countries are
Venezuela and Chile.

A In Europe, some of the countries are
Spain, Germany and France.

A In Asia-Pacific some of the countries are
China and India.
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CORPORATE COMMITMENT

5. Recent Results

Agendas done for investment opportunities
2007 7 2010 (November)
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CORPORATE COMMITMENT

5. Recent Results

Relation of installed companies vs. investment amounts 2004 i 2010 (November)
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The increase in 2009 in the number of companies Installed and expanded in the Atlantico Region was of
120% over 2004. On 2010, the investment amount has increased a 49% compared to the amount of
20009.
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ProBarranquilla

5. Recent Results

Investment amount distribution
2010 (November)
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CORPORATE COMMITMENT

5. Recent Results

Relation of installed companies vs jobs generation 2004 i 2010 (November)
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ProBarranquilla

5. Recent Results

Jobsd Di st r(Nokember)on 2010

Expanded companies
41%




ProBarranquilla

6. Investment cases in Barranquilla
2003 - 2009

Carrefour (§»

ArcelorMittal AP'.




